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FamilyCare is one of regional Victoria’s largest and most progressive community service organisations. We are a strengthbased organisation and provide a range of child and family support services, aged and disability services, innovative mens’,
mental health and community development programs. FamilyCare has been providing these services to people in the
Goulburn Valley since 1982, covering Shepparton, Seymour, Cobram, Wallan, Kinglake, Alexandra and their surrounding
districts.

Our Vision:

Our Core Values:

FamilyCare will work with individuals, families and
communities to build strengths, enhance resilience, support
networks, increase wellbeing and encourage optimism.

The following values guide all of FamilyCare’s activities and
interactions:

FamilyCare is committed to achieving its vision by:
• Focusing on practices that embrace the existing strengths
of families, individuals and communities;
• Developing partnerships and alliances that contribute
measurable value to client outcomes;
• Contributing to the development of the communities in
which we work; and
• Investing in continuous improvement in practices and
processes.

• Respect for all people and of their right to reach full
potential;
• Empowerment of clients and staff to achieve individual
and collective goals;
• Integrity – our actions are consistent with our beliefs;
• Leadership on issues that impact adversely on individuals
and families in our communities;
• Communication – a commitment to open and ongoing
dialogue with all stakeholders; and
• Professionalism in all aspects of our work with clients,
communities, partners and other stakeholders.

Board Of Directors:
A Board of Directors oversees the operations of FamilyCare. The Board meets monthly.
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Chairperson and CEO Report 2015

AILEEN KEMP – CHAIRPERSON
DAVID TENNANT – CEO

Director of Service Development -

ANGELA ARMSTRONG-WRIGHT –
DIRECTOR SERVICE DEVELOPMENT

There is no success without hardship. - SOPHOCLES
It is a challenging environment for the providers of not-forprofit community services and for the people who rely on
those services. Sometimes challenge can be a positive force,
helping to crystallise what you believe in and unite people
in a common effort. That is a good summary of the 2014/15
financial year.
One of the absolute highlights, not just of this year but
representing an important milestone in FamilyCare’s
development, was the opening of our new Wallan office on
21 May. We were delighted that the Hon Jenny Mikakos,
Minister for Families and Children was able to join us
to officially open the building, standing in front of the
beautiful ‘Tree of Life’ mural created by local primary
students and participants in our after school program.
There will be other references to the Wallan opening
throughout this report. It is worth reflecting though on
the importance of physical presence in delivering regional
services. For FamilyCare there is no clearer statement of
commitment to community than owning and operating
a property in that community. There is 200 kilometres
between FamilyCare’s northern office in Cobram and
the new southern office in Wallan. They provide natural
bookends to FamilyCare’s coverage across the Goulburn
Valley and West Hume region. Although the modern trend
is to want more and to grow bigger, we are very proud to
serve the communities across the region. It is our home, as
well as our work place.
Another significant event was confirmation toward the end
of financial year that FamilyCare would be able to continue
operating its mother-baby day-stay service in Shepparton,
with outreach to both Seymour and Cobram. Just prior to
Christmas 2014 we were informed by the Commonwealth
Department of Social Services that funding for the day-stay
would cease from the end of February 2015. There was
no plan to fund an equivalent, alternate service. It felt at
the time that the decision had been made without a full
appreciation of what the day-stay service does and why
it is so important. In the months that followed and with
enormous community support, we set about rectifying that
lack of understanding.
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FamilyCare has been providing a day-stay service for parents
and very young children for twenty years. Over that time,
in excess of 4,500 families have benefitted from vital
support. The arrival of a new baby is a joyous occasion. It
can also be a time of enormous change and considerable
stress. Providing practical, hands-on support with a range
of issues from sleep and settling, eating, understanding
baby’s non-verbal signals, hygiene, behaviour and transitions
for the rest of the family, can be the difference between
successful bonding and crisis. Taking that support away
at any time is problematic. Doing so in a regional setting,
where a full range of mother-baby services is not reliably
available, would in FamilyCare’s view have been a disaster.
There would have been more child protection reports,
more serious mental health problems and more triggers for
tension and breakdown in families.
Our community agreed and the outpouring of support for
the service was overwhelming. All of our local politicians,
regardless of political persuasion, lobbied for the funding
decision to be reversed. Local service providers wrote to
the Minister and the Department and an on-line petition
launched by a previous day-stay client attracted over 1000
signatures.
To his enormous credit, the Minister listened and the
decision to close the service was reversed. FamilyCare’s daystay service will continue for at least the next two years.
There are many reflections throughout this report on the
excellent work that FamilyCare undertakes. We congratulate
and thank all involved. The outcome for the mother-baby
day-stay provided an important reminder to us of the value
our clients attribute to the availability and quality of our
services. Governments provide vital resources to deliver
those services. It is however our community and the families
and people who make up that community who give us our
licence to operate.

Having worked in the community services sector for over 28
years, I cannot recall a period where we have seen so many
reforms, inquiries and new policy directions.
In the child and family services space there have
been multiple reviews, each with separate sets of
recommendations. My key responsibility as the Director of
Service Development is to make sense of the changes for
staff and to strategically implement services that align with
our core values and beliefs.
One of the most confronting pieces of work last year was
the review of the Out Of Home Care system in Victoria.
Professor Dorothy Scott’s keynote address at the 13th
Australian Institute of Family Studies conference in July 2014
highlighted the disparity in the experiences of children in
care in the United States:
In a data linkage study of 45,000 Illinios child protection
cases, school aged children at similar risk levels were
compared in regard to whether they had been placed in
foster care or allowed to remain with their families. Children
on the “margin of placement” who remained at home had
lower adult arrest rates, lower teen pregnancy rates and
better employment than children of similar risk levels placed
in foster care.
Professor Scott then reflected on the Australian context:
I have seen children corroded to the very core of their being
as a result of multiple placements. Their capacity to trust,
their capacity to love, their capacity to be loved- the very
essence of their humanity- is deeply damaged, often forever.
Demand on our services both within Child FIRST and
also in Integrated Family Services is increasing along
with complexity of the families we are supporting. The
predominant trio of presenting issues has not changed over
time - family violence, mental health issues and drug and
alcohol abuse. It is a constant juggling act weighing risk of
harm against family connection and stability. The evidence
and research suggest we have to do things differently.

The announcement of Rosie Batty as 2015 Australian of
the Year has certainly focused community attention on
our attitudes and response to family violence. Like many
regional communities the incidence of family violence across
FamilyCare’s service area is too high.
The Goulburn Family Violence Executive Committee and
Child FIRST Alliance have strengthened collaborative efforts
over the last year. For example, the Shepparton-based
Family Violence Prevention Network has received significant
support for the roll out of its Family Violence awareness
project. The project has produced 12 monthly messages
posted on a range of media, from billboards, to buses and
in the local cinema. Featuring local people, the intent of the
messages is clear and simple – violence is never acceptable
and we all have a right to feel safe.
On a positive note, the Victorian Auditor General’s report on
Early Intervention Services for Vulnerable Children in May
2015, has resulted in an injection of funding into the Child
FIRST and Integrated Family Services sector. It will mean
an increase in staff across our Child FIRST Alliance partner
agencies of just over 5 full-time positions. It also provides
an opportunity to re think, innovate, and trial new ways
to make a difference. We all must work hard to reduce the
intergenerational cycles of disadvantage and vulnerability
that we are seeing in our client families and communities.
In the southern end of our catchment, as the Wallan growth
corridor continues to expand, FamilyCare is working with
Mitchell Shire leaders to support the development of a
range of new services and infrastructure. Of considerable
interest is the new Children’s hub proposal in Wallan. There
is increasing focus on the first 1001 days of a child’s life
as the most critical to development. If we are to make a
difference this specific age group should attract the majority
of our effort. It has also been exciting to have our beautiful
new office open and we have extensive plans for community
development activities going forward.
I would like to thank all of our staff for their dedication
across all service areas. In particular I would like to thank
staff from our Disability and Carers teams for their
commitment and enthusiasm during a time of enormous
change and uncertainty.

FamilyCare Annual Report 2014-2015

3

Chairperson and CEO Report 2015

AILEEN KEMP – CHAIRPERSON
DAVID TENNANT – CEO

Director of Service Development -

ANGELA ARMSTRONG-WRIGHT –
DIRECTOR SERVICE DEVELOPMENT

There is no success without hardship. - SOPHOCLES
It is a challenging environment for the providers of not-forprofit community services and for the people who rely on
those services. Sometimes challenge can be a positive force,
helping to crystallise what you believe in and unite people
in a common effort. That is a good summary of the 2014/15
financial year.
One of the absolute highlights, not just of this year but
representing an important milestone in FamilyCare’s
development, was the opening of our new Wallan office on
21 May. We were delighted that the Hon Jenny Mikakos,
Minister for Families and Children was able to join us
to officially open the building, standing in front of the
beautiful ‘Tree of Life’ mural created by local primary
students and participants in our after school program.
There will be other references to the Wallan opening
throughout this report. It is worth reflecting though on
the importance of physical presence in delivering regional
services. For FamilyCare there is no clearer statement of
commitment to community than owning and operating
a property in that community. There is 200 kilometres
between FamilyCare’s northern office in Cobram and
the new southern office in Wallan. They provide natural
bookends to FamilyCare’s coverage across the Goulburn
Valley and West Hume region. Although the modern trend
is to want more and to grow bigger, we are very proud to
serve the communities across the region. It is our home, as
well as our work place.
Another significant event was confirmation toward the end
of financial year that FamilyCare would be able to continue
operating its mother-baby day-stay service in Shepparton,
with outreach to both Seymour and Cobram. Just prior to
Christmas 2014 we were informed by the Commonwealth
Department of Social Services that funding for the day-stay
would cease from the end of February 2015. There was
no plan to fund an equivalent, alternate service. It felt at
the time that the decision had been made without a full
appreciation of what the day-stay service does and why
it is so important. In the months that followed and with
enormous community support, we set about rectifying that
lack of understanding.

2

FamilyCare Annual Report 2014-2015

FamilyCare has been providing a day-stay service for parents
and very young children for twenty years. Over that time,
in excess of 4,500 families have benefitted from vital
support. The arrival of a new baby is a joyous occasion. It
can also be a time of enormous change and considerable
stress. Providing practical, hands-on support with a range
of issues from sleep and settling, eating, understanding
baby’s non-verbal signals, hygiene, behaviour and transitions
for the rest of the family, can be the difference between
successful bonding and crisis. Taking that support away
at any time is problematic. Doing so in a regional setting,
where a full range of mother-baby services is not reliably
available, would in FamilyCare’s view have been a disaster.
There would have been more child protection reports,
more serious mental health problems and more triggers for
tension and breakdown in families.
Our community agreed and the outpouring of support for
the service was overwhelming. All of our local politicians,
regardless of political persuasion, lobbied for the funding
decision to be reversed. Local service providers wrote to
the Minister and the Department and an on-line petition
launched by a previous day-stay client attracted over 1000
signatures.
To his enormous credit, the Minister listened and the
decision to close the service was reversed. FamilyCare’s daystay service will continue for at least the next two years.
There are many reflections throughout this report on the
excellent work that FamilyCare undertakes. We congratulate
and thank all involved. The outcome for the mother-baby
day-stay provided an important reminder to us of the value
our clients attribute to the availability and quality of our
services. Governments provide vital resources to deliver
those services. It is however our community and the families
and people who make up that community who give us our
licence to operate.

Having worked in the community services sector for over 28
years, I cannot recall a period where we have seen so many
reforms, inquiries and new policy directions.
In the child and family services space there have
been multiple reviews, each with separate sets of
recommendations. My key responsibility as the Director of
Service Development is to make sense of the changes for
staff and to strategically implement services that align with
our core values and beliefs.
One of the most confronting pieces of work last year was
the review of the Out Of Home Care system in Victoria.
Professor Dorothy Scott’s keynote address at the 13th
Australian Institute of Family Studies conference in July 2014
highlighted the disparity in the experiences of children in
care in the United States:
In a data linkage study of 45,000 Illinios child protection
cases, school aged children at similar risk levels were
compared in regard to whether they had been placed in
foster care or allowed to remain with their families. Children
on the “margin of placement” who remained at home had
lower adult arrest rates, lower teen pregnancy rates and
better employment than children of similar risk levels placed
in foster care.
Professor Scott then reflected on the Australian context:
I have seen children corroded to the very core of their being
as a result of multiple placements. Their capacity to trust,
their capacity to love, their capacity to be loved- the very
essence of their humanity- is deeply damaged, often forever.
Demand on our services both within Child FIRST and
also in Integrated Family Services is increasing along
with complexity of the families we are supporting. The
predominant trio of presenting issues has not changed over
time - family violence, mental health issues and drug and
alcohol abuse. It is a constant juggling act weighing risk of
harm against family connection and stability. The evidence
and research suggest we have to do things differently.

The announcement of Rosie Batty as 2015 Australian of
the Year has certainly focused community attention on
our attitudes and response to family violence. Like many
regional communities the incidence of family violence across
FamilyCare’s service area is too high.
The Goulburn Family Violence Executive Committee and
Child FIRST Alliance have strengthened collaborative efforts
over the last year. For example, the Shepparton-based
Family Violence Prevention Network has received significant
support for the roll out of its Family Violence awareness
project. The project has produced 12 monthly messages
posted on a range of media, from billboards, to buses and
in the local cinema. Featuring local people, the intent of the
messages is clear and simple – violence is never acceptable
and we all have a right to feel safe.
On a positive note, the Victorian Auditor General’s report on
Early Intervention Services for Vulnerable Children in May
2015, has resulted in an injection of funding into the Child
FIRST and Integrated Family Services sector. It will mean
an increase in staff across our Child FIRST Alliance partner
agencies of just over 5 full-time positions. It also provides
an opportunity to re think, innovate, and trial new ways
to make a difference. We all must work hard to reduce the
intergenerational cycles of disadvantage and vulnerability
that we are seeing in our client families and communities.
In the southern end of our catchment, as the Wallan growth
corridor continues to expand, FamilyCare is working with
Mitchell Shire leaders to support the development of a
range of new services and infrastructure. Of considerable
interest is the new Children’s hub proposal in Wallan. There
is increasing focus on the first 1001 days of a child’s life
as the most critical to development. If we are to make a
difference this specific age group should attract the majority
of our effort. It has also been exciting to have our beautiful
new office open and we have extensive plans for community
development activities going forward.
I would like to thank all of our staff for their dedication
across all service areas. In particular I would like to thank
staff from our Disability and Carers teams for their
commitment and enthusiasm during a time of enormous
change and uncertainty.

FamilyCare Annual Report 2014-2015

3

Child and Family Services

LOWER HUME - JULIA BROWNLIE – ACTING
MANAGER LH CAFS
As always, it has been a busy year for the Child and Family
Services team in Lower Hume. The new Wallan office was
opened to meet the needs of families and communities
living in the high growth areas around Wallan and
surrounding townships. The purpose built office will also
provide a space for group work, training and meetings, and
facilitate opportunities for collaboration and strengthening
partnerships.
The ‘Tree of Life’ mosaic at the entrance of the building
was designed by a local artist and created by primary school
children, as well as children from our Disability Support
Services program. It symbolises FamilyCare’s commitment to
creating a child and family friendly environment. Inscribed
into the individual clay pieces are words the children have
chosen to describe what is important to them, such as family,
community, respect, and love. Our Wallan staff were excited
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to be able to open this new office, as an expression of our
commitment to the development of the communities in
which we work.
The ‘Girls, Girls, Girls’ body confidence and self-esteem
program continues to grow, and has now been delivered
in primary and secondary schools in Broadford, Wallan,
Seymour, Kinglake, Alexandra, Beveridge, and Kilmore.
‘Girls, Girls, Girls’ has been an opportunity for FamilyCare
to engage in a successful initiative, to build capacity,
strengthen partnerships, and deliver a fun, educational,
and strengths based program to girls during a pivotal time
in their development. Participants reported increased
confidence in body image and self-esteem, improved
wellbeing and resilience and stronger and healthier
friendships. ‘Girls, Girls, Girls’ also builds on knowledge
of local services and provides the school community with
enhanced awareness of FamilyCare and our referral
pathways.

Comments about ‘Girls, Girls, Girls’ ....
TEACHERS

PARTICIPANTS

I noticed that the girls were more confident

I think it means to look after your body and love it

after doing the program.

no matter what.

I think the program is wonderful and really helps a

I think a healthy body image is someone

lot of our female students.

who looks healthy.

Lots of smiling, happy faces. The girls all said they

It means that you feel good about your appearance

enjoyed going.

and are not ashamed of it.
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Child and Family Services (continued)

Steph Ryan, the Member for Euroa in State Parliament, has
agreed to be the inaugural ‘Girls, Girls, Girls’ Ambassador.
Ms Ryan has spoken about the program in Parliament,
recorded a video message for participants, and agreed to
attend sessions on leadership and being a role model, as
well as the awards’ ceremonies.
Child FIRST continues to do a huge amount of promotional
work across the Shires of Mitchell, Murrindindi, and

GOULBOURN VALLEY - DI O’BREE –

Strathbogie, raising awareness of the agency’s range of
programs and services, and clarifying referral pathways.
A number of highly successful Protecting Children’s Forums
were held in Lower Hume, including ‘Adolescent Violence
in the Home’, ‘Engagement and Inclusive Practice – Working
with Men’, and ‘Cumulative Harm & Permanent Care Orders’.
FamilyCare and Berry Street are now co-located in both
Seymour and Alexandra, providing further opportunities for
collaborative practice and strong partnerships.

Challenges are what make life interesting
and overcoming them is what makes life
meaningful. – JOSHUA J. MARINE

addressed, may get worse and impact the capacity to parent
adequately, or on the wellbeing of children.
There are many potential causes of family vulnerability
– violence, substance abuse, mental health problems,
illness or death, lack of family or social support and so on.
FamilyCare’s child and family service workers are often the
key practitioner in the network of services and specialists
that aim to help families meet and overcome challenges.

All families experience challenges at various times.
Some families struggle with a vulnerability that, if not

To follow is a selection of events and highlights over the last
year.

MANAGER GV CAFS

Events that were sponsored by the Child FIRST Alliance
National Families Week May 2015
partners, FamilyCare, Rumbalara Aboriginal Co-operative, The aim of National Families Week 2015 is to celebrate
Department of Human Services and The Bridge.
the vital role that families play in Australian society.
The 2015 theme was ‘Stronger Families, Stronger
A Caring World Shares – Children’s Week 21
Communities’.
October 2014.
The celebration was held at St Georges Rd Primary
Activities included a petting zoo, face painting, craft
School with activities like scrapbooking, wool crafts,
tables and games, discounts on books at The Book Inn
face painting, story time reading corner, petting zoo,
and Early Childhood staff available to answer any queries football clinic, local fire officers with their fire engines,
about parenting and children’s development. Over 100
Shepparton police also attended with one of their
children attended, with their families and carers.
patrol cars, henna art, Ulysses Club Motorcycle rides,
Shepparton Theatre Arts Group volunteer singers who
brought their instruments and busked for the kids,
sausage sizzle and much more. An estimated 300 people
attended.
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Professional education forums hosted by the Alliance in
Shepparton:

with challenging behaviours and trauma related
behaviours from an attachment/parenting point of
view
Australian Breastfeeding Association - Breastfeeding
Mentoring
Paul Zappa - Working with young men who have
poverty, trauma and domestic violence in their lives
FamilyCare also facilitated the delivery of twelve
sessions of Language Service and Cultural Competency
Training and
Community Engagement and Participation Training.

• Tim O’Leary - Engagement and Inclusive Practice –
Working with Men. Effective engagement and father
inclusive practice to achieve better outcomes with
families.
• Tim O’Leary - Getting into Fatherhood
• Janet White and Melissa Metcalfe – An Introduction to
Infant Mental Health
• Peter Eastaugh - local interventions to support children

•

The Child & Family Services team work with other
organisations to offer information, education and
activities that continue to develop and enhance positive
experiences for children, young people and families.
Examples of those activities throughout the year were:

• Refugee Week - Sunday 14 June to Saturday 20 June
2015 Child & Family Services staff participated in an
expo in the Maude St Mall with activities to highlight
the contribution refugees have in our community.
• Harmony Day 21 March celebrates Australia’s cultural
diversity. The Child & Family Services team shared their
craft expertise at an event held at Kidstown for our
community.
• The Sporting Chance Grants program in partnership
with the Greater Shepparton City Council. Over this
year we provided grants to more than 270 young
people to assist them participate in Sporting activities.

• On Friday 14 November our team were involved in
an event at Kidstown Mooroopna to celebrate the
International Day for Tolerance. Children’s activities
for pre-school and primary aged children were well
attended.

FamilyCare also provided a series of parenting and
education groups,including:
• Caring 4 Kids for parents to understand the challenges
of raising children
• Seasons for Growth program for children who have
experienced significant change or loss
• The PATS (Paying Attention to Self) program for
children and young people whose parents have a
mental illness.

•
•

•

• Anger management for men and women who require
support and understanding in seeking alternatives to
aggression and anger
• Real Men make Great Dads is a program specifically
focused on fathers and their parenting
• Supported playgroups in Shepparton
• Child FIRST presentations and promotional work to
community professionals

We would like to acknowledge the families who have invited us to help them make positive changes, particularly where
those changes will provide an improved environment for children.
I also thank the Child and Family services team for their dedication to providing support for families.
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GOULBOURN VALLEY - DI O’BREE –
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programs and services, and clarifying referral pathways.
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were held in Lower Hume, including ‘Adolescent Violence
in the Home’, ‘Engagement and Inclusive Practice – Working
with Men’, and ‘Cumulative Harm & Permanent Care Orders’.
FamilyCare and Berry Street are now co-located in both
Seymour and Alexandra, providing further opportunities for
collaborative practice and strong partnerships.

Challenges are what make life interesting
and overcoming them is what makes life
meaningful. – JOSHUA J. MARINE

addressed, may get worse and impact the capacity to parent
adequately, or on the wellbeing of children.
There are many potential causes of family vulnerability
– violence, substance abuse, mental health problems,
illness or death, lack of family or social support and so on.
FamilyCare’s child and family service workers are often the
key practitioner in the network of services and specialists
that aim to help families meet and overcome challenges.

All families experience challenges at various times.
Some families struggle with a vulnerability that, if not

To follow is a selection of events and highlights over the last
year.

MANAGER GV CAFS

Events that were sponsored by the Child FIRST Alliance
National Families Week May 2015
partners, FamilyCare, Rumbalara Aboriginal Co-operative, The aim of National Families Week 2015 is to celebrate
Department of Human Services and The Bridge.
the vital role that families play in Australian society.
The 2015 theme was ‘Stronger Families, Stronger
A Caring World Shares – Children’s Week 21
Communities’.
October 2014.
The celebration was held at St Georges Rd Primary
Activities included a petting zoo, face painting, craft
School with activities like scrapbooking, wool crafts,
tables and games, discounts on books at The Book Inn
face painting, story time reading corner, petting zoo,
and Early Childhood staff available to answer any queries football clinic, local fire officers with their fire engines,
about parenting and children’s development. Over 100
Shepparton police also attended with one of their
children attended, with their families and carers.
patrol cars, henna art, Ulysses Club Motorcycle rides,
Shepparton Theatre Arts Group volunteer singers who
brought their instruments and busked for the kids,
sausage sizzle and much more. An estimated 300 people
attended.

6

FamilyCare Annual Report 2014-2015

Professional education forums hosted by the Alliance in
Shepparton:

with challenging behaviours and trauma related
behaviours from an attachment/parenting point of
view
Australian Breastfeeding Association - Breastfeeding
Mentoring
Paul Zappa - Working with young men who have
poverty, trauma and domestic violence in their lives
FamilyCare also facilitated the delivery of twelve
sessions of Language Service and Cultural Competency
Training and
Community Engagement and Participation Training.

• Tim O’Leary - Engagement and Inclusive Practice –
Working with Men. Effective engagement and father
inclusive practice to achieve better outcomes with
families.
• Tim O’Leary - Getting into Fatherhood
• Janet White and Melissa Metcalfe – An Introduction to
Infant Mental Health
• Peter Eastaugh - local interventions to support children

•

The Child & Family Services team work with other
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activities that continue to develop and enhance positive
experiences for children, young people and families.
Examples of those activities throughout the year were:
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community.
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with the Greater Shepparton City Council. Over this
year we provided grants to more than 270 young
people to assist them participate in Sporting activities.

• On Friday 14 November our team were involved in
an event at Kidstown Mooroopna to celebrate the
International Day for Tolerance. Children’s activities
for pre-school and primary aged children were well
attended.

FamilyCare also provided a series of parenting and
education groups,including:
• Caring 4 Kids for parents to understand the challenges
of raising children
• Seasons for Growth program for children who have
experienced significant change or loss
• The PATS (Paying Attention to Self) program for
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•
•

•

• Anger management for men and women who require
support and understanding in seeking alternatives to
aggression and anger
• Real Men make Great Dads is a program specifically
focused on fathers and their parenting
• Supported playgroups in Shepparton
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community professionals

We would like to acknowledge the families who have invited us to help them make positive changes, particularly where
those changes will provide an improved environment for children.
I also thank the Child and Family services team for their dedication to providing support for families.
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Disability Support Services

KAREN GOODGER –
PRACTICE MANAGER
DISABILITY SUPPORT SERVICES

an ever increasing client wait list, and an uncertain service
sector, the DSS program finished 2014/15 in a far better
position than it has in previous years.
Changes to the Recreation Program saw increased days
offered to Lower Hume clients for School Holiday programs
and the Busy Bees Play group, a wider range of activity
choices offered on the Afternoon Recreation program and
increased activities available to young people aged 18-25.
The Host program recruited eight new Host families to
assist in providing long respite options to families in need
of a break. Many of the children hosted have severe and
profound disabilities, requiring consistently high care needs.
More community education and disability training events
were held throughout the year. Information sessions on
topics such as the NDIS, Community Accessibility, Autism,
and Sexuality were of great benefit to families and service
providers.
Each of these initiatives is helping DSS to not only extend
our reach, but to improve the level of service intensity for
families requiring support.

The Year in Review
Throughout the year Disability Support
Services (DSS) continued to develop and
improve services delivered to families
across the region. Despite challenges
including higher targets with no
additional funding, staffing constraints,

8

A total of 19,319 hours
of respite was provided to
carers of young people with a
disability across the region.
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The imminent changes in the sector saw
DSS increase its preparations for the
National Disability Insurance Scheme
(NDIS). One of the first steps taken was
rebranding the Outside School Hours
Care programs (School Holiday and
Afternoon Recreation Programs) to

The Afternoon Rec.
Program delivered 2030
separate activity sessions,
and 7329 hours of
respite.
IntoRec. A new logo was designed and already appears on
the DSS Recreation facility and staff uniforms and brochures.
Investment in training to better equip staff with the latest
in assessment and therapy interventions has been a priority
over the last twelve months. It has been rewarding to watch
staff assist the growing number of young people with a
broader range of disabilities and challenges, such as autism

7080 hours of service was provided by DSS
Hosts and Recreation Program Volunteers
spectrum disorder and intellectual disability.
Enabling children and young people with disability to
discover their abilities and develop their full potential is an
exciting and ever-changing experience. I commend all the
DSS staff and volunteers on an outstanding year.
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Carer Support Services

KATIE MILLEN –
PRACTICE MANAGER
CARER SUPPORT SERVICES
Supporting carers in our community can be a challenging
but rewarding role. I feel very privileged to work with a
committed, resilient and passionate team who strive to
improve outcomes for caring families in our community.
As Heraclitus said “change is the only constant”. Looking
to the year ahead, we are certain to see more change as the
National Disability and Aged Care reforms progress. Carer
Support will draw from what we have learned and achieved
from the past year, as we continue to meet the needs of
carers across the West Hume region.

“FamilyCare have helped me through and
given me knowledge to be able to help me
understand dementia and emotional, physical
and mental aspect to a degree and how
it would affect our lives. Also the financial
support for respite, meals and other has lifted
a great financial burden from time to time thank you so much”

Carers Recognition Act
increase in the complexity of caring situations, particularly
Over 2.8 million Australians voluntarily care for someone
those caring for someone with dementia, a disability and
who is frail aged, has a disability, mental illness or chronic
those who are palliative. The extraordinary families we
illness. This equates to 1 in 8 people. Access Economics
work with are a constant source of
estimated that Australian carers provided
inspiration.
1.9 billion hours of informal care in 2015
Throughout the 2014 – 15
at a replacement value of approximately
$60.3 billion.
financial years, 1488 new cases The 2014/15 year saw an increase in
demand for support for carers and in
were opened and 16, 318
particular for brokerage assistance.
The carer support program supports
carers through a range of interventions to
service hours were provided This was reflective of the pressures
felt right across the sector. To balance
enable them to continue caring for their
to carers across the region by the pressures the team had to work
loved ones at home, whilst maintaining
as effectively as possible to ensure
their own health and wellbeing and
Carer Support
positive carer outcomes and equitable
reducing stress. We continue to see an
service delivery whilst also tightly
monitoring brokerage expenditure.
As well as demand challenges, the changing policy
environment has kept us on our toes. With Victoria on a
slightly different time frame for the full implementation
of National Aged Care Reform than the rest of the country,
it is fair to say there is an element of confusion within the
community. We are eagerly watching to see what lessons we
can learn from our interstate colleagues.

The Carers Recognition Act 2012 promotes and values
the role of people in care relationships and formally
recognises the contribution that carers and people in
care relationships make to the social and economic fabric
of the Victorian community. FamilyCare has taken all
practicable measures to comply with its obligations under
the Act.
FamilyCare has promoted the principles of the Act to
people in care relationships who receive our services and
to the wider community by:
• distributing information about the Act at community
events or service points
• providing links to resource materials on our website
• providing information about the Act to our partner
organisations.
FamilyCare has taken all practicable measures to ensure
our staff have an awareness and understanding of the
care relationship principles set out in the Act by:
• developing and implementing a staff awareness
strategy about the principles in the Act and what they
mean for staff

• making regular and clear statements about the vital
importance of carers.
• induction and training programs offered by the
organisation include discussion of the Act and the
statement of principles therein.

FamilyCare has taken all practicable measures to consider
the carer relationships principles set out in the Act when
setting policies and providing services by:
• reviewing our employment policies such as flexible
working arrangements and leave provisions to ensure
that these comply with the statement of principles in
the Act
• developing a satisfaction survey for distribution at
assessment and review meetings between workers,
carers and those receiving care
• incorporating the principles of the Act directly into
FamilyCare’s materials and publications.
On behalf of FamilyCare, I certify the actions described
above have been taken and that we will continue to
support and promote the important role that Carers play.

Throughout 2014/15, we partnered with a number of
local services to deliver a range of community information
sessions. Topics covered included changes to aged care
policy, local service provision, future planning, raising
awareness of the caring role and advanced care planning.
			
30 September 2015
				
David Tennant CEO					Date
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MELLINGTON –
Community Education and Training DAVID
PROGRAM LEADER COMMUNITY
EDUCATION AND TRAINING

Learning the basics.

Calvin mastering the snow plough.

For a small program, FamilyCare’s Community Education and
Training Program produced many high-lights in 2014/15.
Here is a snapshot of some of the key activities:

Academy of Sport, Health and Education
It was another busy year at ASHE. The winter program was
conducted on the slopes of Mt Buller. The extended tour
took the students out of their comfort zone, providing a
unique experience - especially for those from the far North
and West of Australia studying in Shepparton under the
Indigenous Youth Mobility Program.
The summer program featured swimming training and
aquatic activities. The three day trip to Bancoora Surf Club
nestled between Torquay and Ocean Grove was an obvious
highlight, providing a secluded venue on a pristine beach for
surfing and sea kayaking.
The financial year overlaps two academic years but it is
always great to see students progress to graduation at the
end of the year.
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Here she goes.

VCAL Intermediate.
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KAREN GOODGER –
PRACTICE MANAGER
DISABILITY SUPPORT SERVICES

The Mob receiving final instructions before
entering the surf.

Energy Information Program
With support from the Victorian Department of State
Development, Business and Innovation, FamilyCare
conducted a series of energy efficiency information activities
throughout the year. We held 11 community workshops
distributed over 1000 information packs and facilitated 183
home energy assessments. Achieving good environmental
outcomes also makes good economic sense for low income
households.

The No Interest Loan Scheme
It was another busy year for FamilyCare’s NILS providing 147
loans totalling around $122,000. The value of the lending
activity was extended through complimentary programs. For
example FamilyCare helped to draw up 11 Adds Up Savings
plans, secured 33 Sustainability Victorian Grants when
the NILS loan purchased an energy efficient product and
facilitated 42 financial counselling referrals.

Other Training Activities
The program also delivered four Mental Health First Aid
Courses and four level 2 workplace First Aid Courses.

I am not sure about this
says Amber.

FamilyCare Volunteer Program

FamilyCare’s Volunteer Program continues to grow and
develop and has become well known in the community for
offering a diverse range of volunteering opportunities.
Over the past year the program has undergone a number of
changes as we saw several longstanding volunteers resign
and a number of new volunteers join the team. We were
pleased to be able to offer volunteering opportunities to
young people from local schools, as well as many TAFE and
university students.
December 2014 saw the closure of the Food Share program.
The rising costs of freight, combined with a lack of funding
for the activity meant it was no longer viable. The volunteers
associated with Food Share were offered roles elsewhere
within the Volunteer Program.
May 2015 saw two young FamilyCare Volunteers nominated
in the City of Greater Shepparton Volunteer Awards. The
awards, held during National Volunteer Week, were a
great opportunity to showcase the work FamilyCare does
with supporting and developing volunteers, especially our
teenage volunteers.

The Book Inn continues to be one of our biggest
commitments, with the second-hand bookshop engaging
over half of the program’s volunteers. In July, the Book Inn
celebrated its 17th birthday and welcomed several new
volunteers. New signage and updated brochures have been
developed for a planned promotional campaign in late 2015.
The Volunteer Program is dedicated to delivering
volunteering opportunities that strengthen and empower
our volunteers, and provide effective support to FamilyCare’s
clients and the community. In 2014-2015 volunteers
provided FamilyCare with a total of 10587 hours of service
across all program areas:
Disability Support Services – Recreation Program 4471
Disability Support Services – Host Program		
2609
Child & Family Services - 				
112
The Book Inn –					
2400
Food Share – 					
862
Other - 						133
We thank all our volunteers for their commitment to
FamilyCare. Without them the agency would not be able to
sustsain the number of services we provide.

VCAL foundation.
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FamilyCare Service Statistics
Child & Family Services

Program
Child FIRST
Child FIRST information and
referral contacts (non subs)
Integrated Family Services
Cradle to Kinder
Parent Child Program
Refugee Minor Program
Families First
Parent Assessment &
Skills Development
Men’s Program
ADIS
Groups

Clients Shepparton

Clients Seymour

1350

248

1598

1186
512
15
340
3
39

1404
237
n/a
35
n/a
10

2590
749
15
375
3
49

9
392
n/a
21

1
60
2
9

10
452
2
30

Aged and Disability Services

Program

Total hours

Carer Support Service
Disability Support Services
FamilyCare Volunteer
Total

16,318
26,399
10,587
53,304

Dunlop House

Program

Total

Total Bed nights

385

No Interest Loan Scheme

Program
No Interest Loan Scheme
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Total

Total Loans
147		

Total
$121,915
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Fundraising Report

KIM DALDY –
FUNDRAISING COORDINATOR

GOLF DAY

CHRISTMAS HAMPERS

This year marked the 20th anniversary of the FamilyCare
Charity Golf Day which was held on Friday 20th March
2015. It was great to see past and present supporters come
together to celebrate the milestone, with many of the
original sponsors continuing to support FamilyCare, twenty
years on.

FamilyCare’s Christmas Appeal
starts in November each
year and runs right up to
Christmas Eve, with the goal
of raising funds and collecting
donations of vouchers, gifts,
food and hampers to make
Christmas special for families
in our local community. Funds donated go directly towards
purchasing food items for the hampers.

Participants were entertained by Steve Randi & Vicky
Baldwin from the Australian K9 Detection Unit (AKDU) who
provided a captivating demonstration of the drug detection
dogs with the assistance of a keen volunteer from one of
our key sponsors, Shepparton Renault. The AKDU actively
supports drug education and harm reduction programs
within Australian schools.

Each year, FamilyCare relies on generous donations from
local schools, businesses, community groups and individuals
who collect gifts and deliver them to FamilyCare. FamilyCare
staff and volunteers pack the gifts and food in the week
prior to Christmas in order to deliver them to families
ready for Christmas Day. This year FamilyCare delivered 140
hampers to families across our region which was a fantastic
effort.
The wishing tree located at Gloria Jean’s Coffees flourished
again with donations from generous individuals. Staff
at Shepparton News, GV Maternity Ward and GV Health
Community Interlink supported us with wishing trees of
their own. We also acknowledge the Shepparton Wood
Turners who donated fantastic toys ranging from wooden
cricket sets to hand-painted wooden cots, complete with
dolls and blankets.

The net income from our golf day was almost $29,000, which
is an amazing outcome. This year the proceeds were utilised
in part to provide Sporting Chance scholarships to young
people in our local community. Funds will also be applied
to FamilyCare’s programs which are not otherwise funded
by Government, however remain integral to our local
community.
Special thanks to NAB who continue to support the golf
day year in year out and also to this year’s major sponsors
Shepparton BMW, Shepparton Renault, Griffiths Goodall
Insurance Brokers and McPherson Motors. A sincere thanks
to all past and present supporters of our golf day who have
contributed to the success of FamilyCare and the services we
are able to provide to the local community.
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Local organisations donated food for our hampers including
Campbell’s soup, SPCArdmona, Bunning’s, Shepparton
FoodShare, Unilever, Pactum Dairy group, SPCArdmona
Factory Sales and IGA. Food donations were also received
from Greater Shepparton City Council who had collection
baskets for not perishable food items. A great addition
to our hampers this year was the fresh hams, generously
donated by Keri Bradshaw and gratefully received by
families.
Once again the Commonwealth Bank Staff, Social and
Charity Club donated over 40 hampers and food gift
vouchers for local families. An increasing number of local
Primary Schools participate each year to provide support
through donations of gifts or money raised from fundraising
events such as Christmas dress up days. On behalf of
FamilyCare, Santa visited a number of schools to thank the
children and collect donations.
Many thanks to all those involved in the FamilyCare
Christmas Appeal, helping to provide families with a better
and brighter Christmas.

FamilyCare is one of regional Victoria’s largest and most progressive community service organisations. We are a strengthbased organisation and provide a range of child and family support services, aged and disability services, innovative mens’,
mental health and community development programs. FamilyCare has been providing these services to people in the
Goulburn Valley since 1982, covering Shepparton, Seymour, Cobram, Wallan, Kinglake, Alexandra and their surrounding
districts.

Our Vision:

Our Core Values:

FamilyCare will work with individuals, families and
communities to build strengths, enhance resilience, support
networks, increase wellbeing and encourage optimism.

The following values guide all of FamilyCare’s activities and
interactions:

FamilyCare is committed to achieving its vision by:
• Focusing on practices that embrace the existing strengths
of families, individuals and communities;
• Developing partnerships and alliances that contribute
measurable value to client outcomes;
• Contributing to the development of the communities in
which we work; and
• Investing in continuous improvement in practices and
processes.

• Respect for all people and of their right to reach full
potential;
• Empowerment of clients and staff to achieve individual
and collective goals;
• Integrity – our actions are consistent with our beliefs;
• Leadership on issues that impact adversely on individuals
and families in our communities;
• Communication – a commitment to open and ongoing
dialogue with all stakeholders; and
• Professionalism in all aspects of our work with clients,
communities, partners and other stakeholders.

Board Of Directors:
A Board of Directors oversees the operations of FamilyCare. The Board meets monthly.
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