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We would like to acknowledge the Traditional Owners of the land which now comprises Greater Shepparton. We pay respect to their tribal Elders, we celebrate their continuing culture and we acknowledge the memory of their ancestors”.



Multiculturalism in
Greater Shepparton 

• 15% of residents born overseas
• 30% have at least one parent that was born 

overseas
• Over 60 different languages are spoken

We have over 2000 community members that 
either do not speak English at all, or at a level they 

would consider well.
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Challenges with engaging 
Multicultural Communities

Language

Cultural norms

Time

Literacy and numeracy 

Trauma

Technologically illiterate  

System navigation
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Hidden gems found in Multicultural 
communities 

Resilient 

Multi-lingual

Talented 

Tertiary Education 

Leadership
Multi-skilled 
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Tertiary education 
Multi-lingual 
Resilient 
Talented 
Leadership
Multi-skilled 
BS radar on point





Knowing weather you’re
audience understands
Hello our names are Sarmed and Joel, thank you for this 
opportunity to speak to you today about engaging with men 
from multicultural backgrounds. 
ഹേലാഞ�ളുെട േപരുകൾസാർമഡ്, േജായൽ, മൾ�ികൾ�റൽ
പ�ാ�ല�ിലു�പുരുഷ�ാരുമായി
ഇടപഴകു�തിെന�ുറി�്ഇ�്നി�േളാട്സംസാരി�ാനു�
ഈഅവസര�ിന്ന�ി.
Malayalam

 ً رجالمعالتواصلحولالیومإلیكملأتحدثالفرصةھذهعلىلكشكرًا،وجویلسارمدھماأسماؤنا،مرحبا
الثقافاتمتعددةخلفیاتمن .

Arabic 

Sampurasun nami kami Sarmed sareng Joel, hatur nuhun pikeun kasempetan ieu
nyarios ka anjeun ayeuna ngeunaan ngalakonan sareng lalaki ti latar budaya
multikultural.
Sudanese

Malayalam
Hello and thank you for this opportunity to talk to us today about interacting with 
our names Sarmad, Joel and men of multicultural background.
Arabic
Hello, our names are Sarmad and Joel. Thank you for this opportunity to talk to you 
today about connecting with men from multicultural backgrounds.
Sundanese
Excuse the name of our armed and Joel, thank you for this opportunity to speak to 
you today about doing and men from different cultures multicultural.
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Never assume that the messaging you are delivering is the message that will be received 



Challenges with engaging
Men

Stereotypes

Resistance

Lack of Connection
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Make up 50% of the Greater Shepparton
Man Box – rigid gender stereotypes / intergeneration patriarchy 
Expectations of society 

Research show that men are more resistance to seeking help from other (importance of framing engagement) (Movember)
Fear of stigma for seeking help or wanting improve
Social anxiety 

1 in 4 Australian adults are lonely with higher proportion of men reporting a smaller support network then women / which can result in less engagement in community activities
�Generational change
It doesn’t impact me 
Social isolation  Myth / Reality (how we connect is it genuine and meaningful)  

Connection between community and services are different 
Lack of knowledge of where to connect

ACTIVITY 
NEIGBOURHOOD AWARENESS




Communication 

Meaningful

Respectful 

In Plain English 
or

TRANSLATED/INTERPRETED  

Transparent

Presenter
Presentation Notes
Respectful – Sarmed�– You don’t have all the answers and you may not even be asking the right questions 
Be aware of the impact of perceived authority both within your organisation and the community �
Transparent - Joel�- What will you be doing, who will be involved and what are you asking for the community.
- If this a pilot or ongoing, do you have to demonstrate a communicate need? 

Meaningful - Sarmed
Realistically what will the community get out of this, what is the benefit of being involved 

Language - Joel
Written – avoid jargon / acronyms,   be clear and concise 
Utilise translation services and interpreters not just in messaging, but if the demand is there within the program itself.
 avoid shortcuts (Google translate)
Engage community advocates to be able to promote you messaging 
With consent, go to where men from multicultural communities are to communicate your intent directly

If your engaging on a complex issue or program go and talk about the with your targeted group 
With not too, involve the community in the conversation leading to ….
 
  



Engagement 

Informed by need
If possible co-designed with community

Clear Purpose 

Genuine 
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Informed by need  - Joel
Why are you doing 
Take Ego out of activities, focus on the benefit of the community. How can your organisation support the community 
Helping verses Supporting – work the with the community to build capacity and utilise there skills for sustainable outcomes
Involve the community as early as possible in the planning and promotion 
Create community ownership 
ABCD 
-  Be appropriate to with timing – (religious practices, dates of significance, transportation challenges, employment, family commitments other commitments i.e. sport)


Clear purpose – Joel 
Expectations and aims should be outline from the start

Genuine - SARMED
Token engagement makes future engagement harder for everyone
Follow up – value the opinions post engagement, 
Evaluation and Continue improvement  
Value criticism and acknowledge mistakes
No one is perfect / be humble 






Closing Tips

Get to know your Community

Clear purpose 

Strengthen Relationships 

Respect, Respect, Respect 
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Clear Purpose - Joel
What are you trying to achieve and can you explain it to other people?
What is in it for the community 

Get to know you community - Joel
Get out of the office
Build relationships / network
Look internal, what relationships do you already have?
Don’t be a tourist
Acknowledge stereotypes, challenge negative ones  
Be aware of Professional Drift

Strengthen Relationship - Sarmed
Don’t be a fly in fly out (Refugee week / CD week)
Attend events
Continually involve the community 
Be Flexable 
Value the contributions 

Respect - SARMED
Be aware of the cultural intricacies
Gender awareness (set the benchmark of values)
Your reality may not be their reality, be open to different points of view
Don’t be afraid to challenge viewpoints 
Let go when you are no longer required
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