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Board of Directors

Our Core ValuesOur Vision
FamilyCare will work with individuals, families and
communities to build strengths, enhance resilience,
support networks, increase wellbeing and encourage
optimism.

FamilyCare is committed to achieving its vision by:

•	 Focusing on practices that embrace the 
existing strengths of families, individuals and 
communities;

•	 Developing partnerships and alliances that 
contribute measurable value to client outcomes;

•	 Contributing to the development of the 
communities in which we work; and

•	 Investing in continuous improvement in practices 
and processes.

The following values guide all of FamilyCare’s 
activities and interactions:

•	 Respect for all people and of their right to reach 
full potential;

•	 Empowerment of clients and staff to achieve 
individual and collective goals;

•	 Integrity – our actions are consistent with our 
beliefs;

•	 Leadership on issues that impact adversely on 
individuals and families in our communities;

•	 Communication – a commitment to open an 
ongoing dialogue with all stakeholders; and

•	 Professionalism in all aspects of our work 
with clients, communities, partners and other 
stakeholders.

A Board of Directors oversees the operations of FamilyCare.  This Board meets monthly.

FamilyCare is one of regional Victoria’s largest and most progressive community service organisations.
We are a strength-based organisation and provide a range of child and family support services, aged and
disability services, innovative mens’, mental health and community development programs. FamilyCare has
been providing these services to people in the Goulburn Valley since 1982 and covers Shepparton, Seymour,
Cobram, Wallan, Kinglake and their surrounding districts.
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There are always positives in 
preparing an Annual Report.  
Staff and volunteers have an 
opportunity to see a year-
long overview of the work 
they have done and the things 
achieved.  The various providers 
of our funding, without whom 
FamilyCare could not deliver 
its vital services, have similar 
opportunity to check our agency’s 
‘pulse’ at a broader level.  Our 
community and colleague service 
providers have an opportunity 
to compare our progress with 
previous years and see some 
of our aspirations for the year 
ahead.

Annual reports provide 
transparency and accountability.  
For an organisation like 
FamilyCare, they are also a 
small but important contribution 
to the collective history of the 
communities in the Goulburn 
Valley where we work and the 
families and people we provide 
services to.

There is a lot to celebrate in this 
year’s report and we hope you 
find it both useful and interesting.  
Amongst many highlights, you will 
see that FamilyCare:

•	 Successfully piloted a program 
that helped over 100 children 
in Shepparton participate in 
organised sport where they 
might otherwise have missed 
out;

•	 Helped our communities better 
understand and respond to 
the growing scourge of ICE 
addiction; and

•	 Started building work on our 
new office in Wallan.

We acknowledge the tireless 
work of our staff, volunteers and 
FamilyCare’s Board.  You all do 
a fabulous job and contribute in 
many varied ways to make our 
communities happier, safer, fairer 
places.

To temper all of the positives, 
this report also provides a 
window on what continues to 
be a challenging period in the 
delivery of not-for-profit services.  
FamilyCare has again operated 
at a deficit and whilst the Board 
made a conscious decision to 
oversee such a result in a manner 
that would not harm FamilyCare’s 
overall fiscal stability, it is not 
an approach that can continue 
indefinitely.

Governments at all levels are 
correct to ensure that human 
services are provided in the most 
efficient manner possible.  There 
is an increasing tendency to 
require community providers to 
produce more with less money.  
When you reach the point where 
there are no more efficiencies to 
be gained however, the only way 
to save money is to cut services, 
or staff, or both.

Governments are also asking 
questions about whether there 

Chairperson & CEO Report
is a value that not-for-profit 
community agencies provide 
that others cannot.  If a for-profit 
business can deliver a service 
cheaper why not give them the 
work?

FamilyCare has tried to 
participate in as many of the 
various reform discussions as 
we can to ensure our clients and 
our region has a voice.  We will 
continue to do that throughout the 
coming year.  Ultimately though 
the reviews and reforms will have 
to consider more than just money, 
if regionally based and focussed 
not-for-profits are to survive and 
thrive.

People do not volunteer to help 
agencies like FamilyCare function 
just by coincidence.  Staff do not 
work for less income than their 
qualifications might reasonably 
allow them to expect because 
they lack judgement.  Clients 
do not invite us into their homes 
and lives because they lack the 
will to say no.  All of this comes 
about because of trust.  That trust 
is based on an expectation that 
above all other priorities, we rate 
improving client wellbeing as the 
most important of all.  It might be 
hard to express that in a financial 
analysis but it would certainly 
show up in one if it were to be 
taken away.

Aileen Kemp - Chairperson
David Tennant - Chief Executive 
Officer
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The Chair and CEO report has 
already mentioned how much 
reform activity has occurred in 
the last year.  Although frequent 
change is unsettling, our teams 
have worked hard to keep 
providing services to those who 
need them most.

FamilyCare’s array of programs 
and groups are always evolving 
to meet the needs of the most 
vulnerable in our communities. 
It is one of the most rewarding 
aspects of working in a 
community service organisation, 
where we can make changes 
relatively quickly to respond to 
changing needs. 

This year has settled a major 
update to the way the two 
ChildFIRST Alliances will operate 
in the future. After extensive 
review, we agreed to merge 
the two Executives into one 
Alliance but still supported 
by two catchment based 

operational committees.  We 
are confident that will deliver 
better coordination and improved 
efficiency, whilst still being 
responsive to local needs.

One of the key tasks of the 
Alliance is to manage the 
collective resources of Integrated 
Family Services to support 
vulnerable children and families 
in our region.  More analysis 
will be needed in the upcoming 
year with the expansion of 
both Services Connect and 
the Children and Youth Area 
Partnerships. 

The Alliance and its functions 
remains a key part of a broader 
response to disadvantage and 
vulnerability. Collectively, we 
need to be able to plan and 
measure our interventions 
to ensure the wellbeing 
indicators and resilience of our 
communities is improving. 

Our sector development activities 
have again been outstanding 
throughout the year including 
respected experts like Peter 
Eastaugh, Louise Newman, Tim 
O Leary and Russell Pratt to 
name a few. Up-skilling our local 
sector is an important role of the 
Alliance and we take great pride 
in our efforts. I thank our Alliance 
partners Rumbalara Aboriginal 
Cooperative, Bridge Youth 
Services and the Department 
of Human Services for their 
ongoing support. 

The Wallan office development 
has moved along with the frame 
now up and the office really 
taking shape. All going well, 
the new office should be fully 
operational by February 2015. 
Staff have been involved in a 
number of meetings to discuss 
the design and operational needs 
and have many ideas to make 
the new office feel ‘homely”. 
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to the Finance Sub-committee 
and in turn to the Board 
continues to oversee the 
development.

As a management group, 
we are actively monitoring 
and planning for the impact 
of changes to both the Aged 
Care and Disability sectors, the 
latter with the introduction of 
NDIS. Both Disability and Carer 
Support Services are operating 
at full capacity with demand for 
our services increasing. There 
will however be significant 
challenges for FamilyCare to 
navigate as a smaller provider 

of specialist services in a new 
market-based environment.

As mentioned in my report 
last year we are taking the 
challenge of measuring our 
outcomes seriously and have 
made significant progress in our 
evaluation and monitoring work. 

Our NILS and Training and 
Education services have 
expanded, providing innovative 
and unique service options to 
the community, particularly with 
FamilyCare’s successful bid 
to host a regional community 
development project assisting 
low-income households 

03 understand the cost of their 
energy usage and ultimately 
become more energy efficient. 
FamilyCare’s partnership with 
GO TAFE and ASHE is an 
example of local collaboration 
which is providing great 
opportunities for indigenous 
youth.

Again, thank you to all of the 
staff and volunteers, who are out 
and about every day, working to 
support families to build on their 
strengths and drive their own 
solutions.

Angela Armstrong-Wright
Director of Service Development
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“Education is the most 
powerful weapon which 
you can use to change 
the world.” 

Nelson Mandela 

In child and family services, our 
role is to compliment and help 
to develop the strengths within 
a family.  All of the skills and 
experience our workers have,  are 
secondary to the resourcefulness 
of the families with whom we 
work.

Throughout 2013/14 FamilyCare’s 
dedicated integrated family 
services team provided 39,346 
hours of service to children 
and families across our service 
area.  This total does not include 
supplementary group work, 
outreach day-stay to Cobram and 
Seymour and Men’s programs.

Child and Family Services

EVENTS AND HIGHLIGHTS
There was an extraordinary array of activities that FamilyCare ran, or 
participated in throughout the year.  The activities included professional 
development courses, community development activities and fun for 
families and children.  Here are just a few examples:

EMERGE FESTIVAL 1 MARCH 2014
COMMEMORATING UNITING NATIONS WORLD 

REFUGEE DAY, THE EMERGE FESTIVAL 
SHOWCASES THE TALENTS REFUGEES HAVE 

BROUGHT TO AUSTRALIA.

HARMONY DAY – 31 MARCH
A CELEBRATION OF AUSTRALIA’S RICH 

CULTURAL DIVERSITY.

GIRLS, GIRLS, GIRLS
A POPULAR PROGRAM ON BODY IMAGE RUN 

THROUGHOUT THE YEAR IN SCHOOLS IN 
LOWER HUME

ICE – COMMUNITY INFORMATION SESSIONS
SESSIONS WERE HELD IN SHEPPARTON AND WALLAN TO HELP THE COMMUNITY UNDERSTAND 

AND RESPOND TO THE CHALLENGES THAT ICE POSES TO HEALTH AND COMMUNITY ORDER

NATIONAL FAMILIES WEEK
(MAY)…..CELEBRATING THE VITAL ROLE

REFUGEE WEEK - JUNE
UNDERSTANDING DIFFERENCE, AND 

SUPPORTING NEW ARRIVALS TO FEEL PART 
OF OUR COMMUNITY.

SPORTING CHANCE 
SHOLARSHIP PROGRAM

IN PARTNERSHIP WITH THE COUNCIL 
OF GREATER SHEPPARTON AND THE 

COMMUNITY FUND, OVER 100 CHILDREN 
RECEIVED SCHOLARSHIPS OF UP TO $250 
TO PARTICIPATE IN SPORTING ACTIVITIES

04
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Partnership with Dhurringile 
Correctional Facility:
Building on the success of 
running our Real Men Make 
Great Dads parenting program 
for prisoners preparing for 
release, FamilyCare has been 
asked to facilitate a number of 
internal prison programs for the 
Department of Justice.

Parent Child Program (PCP) 
Perinatal Depression Support 
Group:
For a number of years PCP has 
operated a support group, based 
on the concept of mutual support 
and recognising the positive 
effects of communications with 
and between people who have 
faced similar problems.  The 
Perinatal Depression Support 

Group has been an important 
source of support and information 
for young mothers tackling 
depression.

It was a busy year for the 
group, recruiting eight new 
volunteers and partnering in 
the development, delivery and 
evaluation of a nine-session 
cognitive behaviour therapy group 
program, with Area Mental Health.

Drop-In Parenting Centre at 15 
Welsford Street, Shepparton:
In another new initiative, our 
house at 15 Welsford St is now 
open to the community two 
mornings a week as a drop-in 
parenting centre.  Parents can 
chat with a trained professional 
about a variety of issues, 
including infant feeding advice, 

parenting, child development 
and behaviour or just ask 
questions and get information.  
Other providers are now actively 
referring to the drop-in service 
and links are being made with 
FamilyCare or other community 
programs as clients are exposed 
to options as a result of ‘dropping 
in’.

INNOVATIVE PRACTICE:
Throughout the year, we have worked hard to develop and improve our practice and service activities, for 
example…



FamilyCare Annual Report 2013-2014 FamilyCare Annual Report 2013-2014

06

SOME EXAMPLES OF FEEDBACK FROM CLIENTS AND COLLEAGUES
We are constantly learning more and trying to improve the services we provide.  Feedback from our clients 
and colleagues is vital in that process.  Here are a few examples of feedback received in the last year.

The day has been very encouraging 
and positive. Although it was daunting 

to arrive knowing that I would 
be challenged with changing my 

behaviours and habits…the wonderful 
support and inspiration provided by the 
staff has made what could have been 
a very distressing experience a very 

positive one.

(Parent Child Program client)

Just wanted to let you know what great work (FamilyCare staff) have done to support 
a family where the young person (13) was disengaging from school. Service and 
supports had tried many interventions, but with limited success.  Late last year 

FamilyCare staff had commenced transporting the young person to school on a daily 
basis, this included entering the home and working with the parents to get the child 
ready for school. This worked until FamilyCare (as part of the case plan) returned 
responsibility for this back to the young person and the parents. Unfortunately the 

young person struggled in making the transition from Primary to Secondary School.  
FamilyCare arranged another family meeting and an updated family plan; actually 

an old one refreshed and implemented with the school becoming a more active part 
in supporting the young person. The parents (mum and dad), were negative in both 
their thinking and communication on how successful the plan would be (and) were 

strongly encouraged to change their attitude, act hopeful and encouraging.

As this is written the young person has attended almost 4 weeks of school, and has 
been ready to go in the mornings and is now taking herself to school.  The Family are 
noticing the difference and workers are noticing the difference in the whole family, not 

just in relation to the schooling, but to themselves as a family.  Whilst its early days 
the thing that stands out the most to me is the fact that FamilyCare didn’t give up, we 
just looked at different ways of doing things.  I want to acknowledge the hard work of 

the FamilyCare staff.  

(A colleague service provider)

I am not as angry as I used to be and get along with my partner without arguing.  
Thank you!!!

(Parent Child Program client)

I do not say lightly that the skills I 
have learnt here today will change my 
life and the life of my child (and any 
future children I have!)  A completely 

invaluable experience and one that no 
‘settling your baby’ book could provide.  

The centre staff provide the perfect 
environment – a refuge for parents.  

Thank you so much.

(Parent Child Program client)
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Dragon Boat Racing
FamilyCare staff took part in The Community Fund Shepparton Dragon Boat Regatta 2014 on Sunday 30 
March at the Victoria Park Lake in Shepparton. It was the first year FamilyCare has entered the event and 
with only one, half-hour practice session behind us, we paddled energetically and enthusiastically in three 
races. Unfortunately, due to a fair lack of synchronization, we ended up not making it into any of the finals.  In 
fact we came last but a great fun day and good team bonding was had by all who attended. Thanks to Geoff 
Adams and others for capturing the day with some excellent photographs and to Aaron Palmer for designing 
an eye catching logo for us.  The FamilyCare crew will return to race again next year!
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2013 - 14 was an intense 
period right across the disability 
sector. It was a time of great 
progress, but also of uncertainty 
in an environment of significant 
change.  

Although not being trialled 
in our Service areas, the 
commencement of the NDIS 
saw DSS review and renew 
work practices and service 
delivery to accommodate 

future individualised packaging 
and decreased block funding. 
Funders’ targets increased but 
funding did not. Similarly reporting 
and compliance requirements 
have continued to increase. 

In late 2013 we moved our 
Recreation Program into the rear 
of FamilyCare’s property at 94 
Wyndham Street, Shepparton. 
Families, other sector providers, 
and the community have 
now better recognised the 
program as belonging to and 
run by FamilyCare. It has also 
resulted in positive feedback 
and increased community 
partnerships.

Beginning in early 2014, a formal 
evaluation of the Friendship 
Program was undertaken. This 
project was conducted by Carol 
Reid, FamilyCare’s Research 
& Evaluation Project Worker, 
and overseen by the University 

of Melbourne. Although the 
program has run successfully 
for many years this was the 
first time we have conducted 
a coordinated review of this 
type.  It was not only a useful 
exercise in reminding us of the 
journey, we now have a robust 
evidence base for the value of 
the program.

The commitment of all staff and 
volunteers to offer support and 
choice to young people with a 
disability, their families and carers 

Full and active 
participation of people 

with a disability in 
society requires a 

change in community 
attitude. 

This is not something 
that can be legislated!

A total of 14,627 hours of respite was provided to 
carers of young people with a disability across 

the region.
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09 across our region saw DSS exceed 
targets and deliver a high number 
of respite hours in 2013 - 2014. 
DSS staff have worked hard to 
respond to high demand from 
families for practical support in 
varying forms - respite, recreation 
programs, autism therapies, 
counselling/emotional support, 
and financial assistance being the 
most frequent requests. Changes 
to other local disability respite 
services have resulted in a more 
diverse range of clients and a move 
into some adult service areas. 

DSS will use the success of 
the past year and build on it by 
continuing to provide a unique 
service to young people with a 
disability across the West Hume 
region.

Karen Goodger 
Acting Manager - Disability 
Support Services

92% of current DSS 
clients are on the 
Autism Spectrum. 

5% of clients have an 
Intellectual Disability. 
2% have a physical 

or sensory disability, 
and 1% a congenital 

condition.

Afternoon Recreation 
Program 

remains the most 
popular DSS recreation 

activity, with 2030 
separate sessions 

being conducted, and 
6957 hours of respite 
being provided in the 
2013-14 financial year.

Disability Support Services (Cont’d)
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Carer Support Services
Continuing the theme in other 
reports this was a period of 
significant change across the 
Aged & Disability sectors. In 
particular, the National Aged 
Care reforms started to take 
shape beginning with the 
commencement of My Aged Care 
on July 1 and with the impacts of 
the changes being felt across the 
sector. 

Throughout the 2013/14 year we 
saw an increased demand for 
support and service provision 
from carers in our community. Our 
dedicated team worked hard to 
meet the needs of carers through 
the provision of information, 
advice, emotional support, respite 
care, service coordination, short 
term case management and the 
facilitation of education and social 
activities. The year also saw a 
number of service and practice 
improvement activities with a 
focus on the delivery of flexible, 

innovative respite options and 
on activities and supports that 
promote carer wellbeing.  

Each year in the third week 
of October Carer’s week is 
celebrated in recognition of the 
2.6 million unpaid carers across 
Australia.  In 2013, a number 
of activities were coordinated 
by Carer Support Services to 
celebrate Carers Week across 
our region. We had a fun day 
out in the Queens Garden in 
Shepparton, in partnership with 
Villa Maria, another local carer 
service. Other events included an 
ecumenical Church Service and a 
carer’s morning tea.

In late 2013, an evaluation of the 
Care Journal and Companion 
Booklet that was developed 
through the Transitions of 
Care Project was conducted in 
partnership with the University 
of Melbourne. The resources 
received considerable positive 

feedback, with some useful 
suggestions for changes and 
improvement. Options to produce 
and disseminate the resources 
to clients and carers throughout 
the Hume region are now being 
explored. 

Early in 2014, a small renovation 
was completed at Dunlop Street 
House, FamilyCare’s short term 
carer accommodation facility 
across the road from the main 
hospital in Shepparton.  The 
property provides a comfortable, 
free accommodation option 
for people from out of town 
with loved ones requiring 

“The day trips were a 
moment in time when 

you can forget your day 
to day grind and also to 

talk to other carers.”
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saw a permanent wall placed 
between the older and newer 
sections of the house, creating 
an additional self-contained unit 
and allowing for two separate 
accommodation spaces, providing 
increased security and utility. 

The year ahead is sure to see 
continued changes across the 
sector and Carer Support will 
continue to adapt and respond to 
best support the needs of carers 
in our community. 

Katie Millen
Acting Manager - Carer Support 
Services

A SUMMARY OF FEEDBACK FROM CARERS 
REGARDING OUR SERVICES

Carer Support Services (Cont’d)
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 Carers Recognition Act   
 
The Carers Recognition Act 2012 promotes and values the role of people in care relationships 
and formally recognises the contribution that carers and people in care relationships make to 
the social and economic fabric of the Victorian community. FamilyCare has taken all 
practicable measures to comply with its obligations under the Act. 

  
FamilyCare has promoted the principles of the Act to people in care relationships who receive 
our services and to the wider community by: 

 
• distributing printed material about the Act at community events or service points 
• providing links to state government resource materials on our website 
• providing digital and/or printed information about the Act to our partner 

organisations.  
 

FamilyCare has taken all practicable measures to ensure our staff have an awareness and 
understanding of the care relationship principles set out in the Act by:  
 

• developing and implementing a staff awareness strategy about the principles in 
the Act and what they mean for staff 

• induction and training programs offered by the organisation include discussion of 
the Act and the statement of principles therein. 

 
FamilyCare has taken all practicable measures to consider the carer relationships principles 
set out in the Act when setting policies and providing services by:  

 
• reviewing our employment policies such as flexible working arrangements and 

leave provisions to ensure that these comply with the statement of principles in 
the Act 

• developing a satisfaction survey for distribution at assessment and review 
meetings between workers, carers and those receiving care.  

• incorporating the principles of the Act directly into FamilyCare’s materials and 
publications. 

 
On behalf of FamilyCare, I certify the actions described above have been taken and that we 
will continue to support and promote the important role that Carers play. 
 
 
 
 

 
 
 
     

27 
October 2014 

________________________    _________________________ 
David Tennant CEO     Date 
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GOLF DAY
Each year FamilyCare holds a 
Charity Golf Day attended by 
over 120 local business men 
and women. The golf day is a 
wonderful opportunity to entertain 
clients, reward staff or just have 
a great day with friends. We 
appreciate the continued support 
of our sponsors, particularly as 
we held two events in the past 12 
months as we transitioned from a 
winter fixture to a more suitable 
time in April. Over this period we 
raised approximately $46,700 – a 
fantastic effort! 

Funds received from the two Golf 
Days contributed to FamilyCare’s 
after school activities, camps for 
our Disability Support Program 
and the Sporting Chance 
scholarship program. 

The continued success of this 
event is due to the concerted 
efforts of many individuals and 
local businesses. A heartfelt thank 

FamilyCare Fundraising Events
overwhelming. There were some 
extremely happy and relieved 
families when they received their 
Christmas hampers, filled with 
donated food and gifts.

FamilyCare could not continue 
to provide these services to 
families in need without the help 
from local schools, businesses, 
organisations and generous 
individuals throughout our region. 
The Commonwealth Bank Staff, 
Social and Charity Club donated 
over 40 hampers again this year. 
The Shepparton Wood Turners, 
along with many of our local 
Primary Schools also provided 
gifts to accompany our food 
hampers. Many thanks to all 
those involved, your contribution 
makes a significant difference to 
our clients in the festive season. 

Kim Daldy
Fundraising

you to our dedicated committee 
and all of our sponsors and 
donors - your generosity and 
support is truly appreciated.  A 
special thanks to the National 
Australia Bank, which continues 
to support the golf day through 
donations and the provision of 
enthusiastic employees to assist 
making the day a great success. 
We would also like to thank our 
Gold Sponsors for our April event, 
Griffiths Goodall Insurance Brokers 
and Shepparton 4WD. And finally 
but by no means least, thank you to 
everyone who attended one or both 
of the 2013/14 golf days. Our event 
would not be a success without the 
valuable contribution of your time. 

CHRISTMAS HAMPERS
As always, the generosity of 
those involved in providing over 
120 Christmas hampers which 
we made up this year to assist 
some of our vulnerable families 
through the festive season was 
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Community Education and Training
For a small program, Community Education and Training, incorporating FamilyCare’s No Interest Loan 
Scheme, has a major impact.

ACTIVITIES WITH THE ACADEMY OF SPORT, HEALTH AND EDUCATION (ASHE).

WINTER PROGRAM:
A total of 20 students ventured 
to the slopes of Mt Buller to 
complete the outdoor recreation 
unit as part of their Vocational 
Education and Training Program.  
Including participants from the 
far North and West of Australia, 
in Shepparton as part of the 
Indigenous Youth Mobility 
Program, the program took 
students out of their comfort zone.  
The students quickly adapted 
to the slopes and the cold to 
thoroughly enjoy this once in a 
lifetime experience.

OTHER EDUCATION PROGRAM 
ACHIEVEMENTS:
•	 Delivery of 10 Mental Health 

First Aid courses, as well 
as three, two-day mental 
health training activities in 
May in Euroa, Cobram and 
Wangaratta;

•	 Delivery of 15, level II 
Workplace First Aid Courses; 
and

•	 A successful bid to provide a 
Regional Energy Information 
Program throughout 2014/15, 
with funding provided by the 
Victorian Department of State 
Development, Business and 
Innovation.

SUMMER PROGRAM:
April was an exciting month as 
students prepared for the annual 
Torquay program. Swimming 
training and aquatic activities 
assisted to improve student 
confidence and capacity.  Students 
were accommodated at the 
Bancoora Surf Club, between 
Torquay and Ocean Grove for 
the three day trip.  It is a beautiful 
venue with a pristine and secluded 
beach for surfing and sea kayaking.

There was a scuba diving and 
snorkelling adventure at Popes 
Eye, in the middle of Port Phillip 
Bay, followed by a dive boat charter 
for a swim with two year old male 
seals residing at a channel marker 
named Chinaman’s Hat.

FAMILYCARE’S NO INTEREST 
LOAN SCHEME (NILS)
It was another huge year for 
FamilyCare’s NILS with 152 loans 
approved, totalling $128,000.

Wherever possible, FamilyCare 
has participated in complimentary 
programs to add further value 
for our NILS borrowers.  A 
good example was the 
Commonwealth’s Home Energy 
Saver Scheme, providing 
rebates for eligible NILS clients 
to purchase energy efficient 
products with their loans.

An example of using different 
programs to deliver a great client 
outcome:

A young single mum applied for a 
NILS loan to purchase a washing 
machine.  Limited income and 
existing commitments made it 
difficult to provide a loan without 
adding to our client’s hardship. 
However, using the different 
schemes to the best combined 
effect made it possible.

The Sums:
Cost of machine	  $524.00

Delivery		   $50.00

Total			    $574.00

Less HESS rebate	 -$312.00

Less Sustainability 		
Vic Rebate		  -$100.00

Balance for NILS loan	  $162.00

The Outcome:
Our client was able to save $20 
per fortnight on washing fees, 
which when redirected to savings, 
paid off the loan in 8 instalments!

Our main concern is the 
sustainability of NILS, with the 
proportion of administrative costs 
covered by available funding 
continuing to erode.  With NILS 
such a vital resource for low 
income people in our community 
we look forward to finding a 
solution with our partners,  Good 
Shepherd Microfinance, NAB 
and the Department of Social 
Services.

David Mellington and Gary 
Chapman
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RESEARCH AND EVALUATION 
AT FAMILYCARE 
FamilyCare has continued to 
focus on research and evaluation, 
and has made a commitment 
to increase our internal 
evaluation capacity. Research 
and evaluation helps us better 
understand the impact of and 
improve the programs we provide. 

Amongst the projects commenced 
or completed in 2013/14 are:

•	 The Real Men Make Great 
Dads parenting program;

•	 Adolescent Violence in the 
Home Lower Hume needs 
assessment;

•	 The Disability Support 
Services Friendship Program; 
and

•	 A cross-agency project to 
better coordinate and make 
use of the extensive feedback 
FamilyCare receives.

FamilyCare’s research and 
evaluation work has been 
supported by our relationship 
with the Rural Health Academic 
Network at the University of 
Melbourne. In particular, Kaye 
Ervin, Lecturer and Research 
Fellow, has provided valuable 
supervision support. We are 
looking forward to continuing this 
important relationship in the years 
ahead. 

EVALUATION PROJECT 
SNAPSHOT! 
The Real Men Make Dads! 
evaluation was undertaken as part 
of local Communities for Children 
project activities. The evaluation 
found that fathers continued to 
value the program up to seven 
years post program completion. 
Past participants still thought about 
the program and continued to use 
strategies they had learnt through 
attendance and participation.

One recommendation from this 
evaluation was to introduce, pre 
and post surveys to better measure 
the extent of client change. After 
research and working closely with 
the Men’s Program practitioners, 
the Being a Parent Scale was 
introduced, which assesses a 
parent’s sense of their competence 
with parenting. Our trial of the scale 
revealed that after attending Real 
Men Make Great Dads! there was 
an overall increase in parenting 
competency and increases in 
both parenting effectiveness and 
satisfaction. This information not 
only provides supportive evidence 
of the effectiveness of the program 
it will help us to plan and improve in 
the future.

Carol Reid
Research and Evaluation Project 
Worker
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FamilyCare’s Volunteer Program 
is proudly moving forward and 
going places! It strives to be 
a professional, well managed 
program dedicated to delivering 
volunteering opportunities that 
strengthen and empower our 
volunteers and provide effective 
assistance to the community we 
serve. 

The year has seen the Volunteer 
Program achieve a great deal 
in terms of service delivery and 
innovation. Highlights include 
improved Human Resource 
processes, completion of the 
FamilyCare Volunteer Review, 
development of the FamilyCare 
Volunteer Strategy, and a 
mandatory induction and training 
program for all Volunteers.  All 
of these enhancements should 
help us continue to expand and 
face the future challenges and 
opportunities.

In 2013-2014 volunteers 
provided FamilyCare with 8766 
hours of service across:

Disability Support  	 4730 hours
Services 	

The Book Inn 	 3200 hours

Food Share 	 512 hours

Other 	 324 hours

Our volunteers are the reason 
this program exists and we thank 
them for their commitment to 
FamilyCare and our clients. 

Karen Goodger
Practice Manager
Disability Support Services
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FamilyCare Service Statistics

Child & Family Services

Program Area Clients Shepparton Clients Seymour Total

Child FIRST 1,182 250 1,432
Child FIRST information and referral 
contacts (non substantive) 986 1,924 2,910

Integrated Family Services 535 130 665

Cradle to Kinder 15 n/a 15

Parent Child Program 160 140 300

Refugee Minor Program 9 n/a 9

Families First 27 3 30

Parent Assessment & Skills Development 11 0 11

Men’s Program 271 53 324

ADIS 1 1

Groups 25 groups 25 groups

Aged & Disability Services 

Program Total Hours

Carer Support Services 18,527

Disability Support Services 14,265

FamilyCare Volunteers 4,729

Total 37,521

Dunlop House

Program Total

Total Bed Nights 467

No Interest Loan Scheme 

No Interest Loan Scheme Total Loans Total Dollars

152 $128,000
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Organisational Chart
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Major Funding Partners:
Department of Human Services
Department of Families, Housing, 
Community Services and 
Indigenous Affairs
Department of Health
Department of Health and Ageing
Department of Justice
National Australia Bank
Jeff Tracy BMW
McPherson Motors

FamilyCare Fundraising 
Committee:
Kerri Bradshaw
Gary Chapman
Kevin Dainton
Peter Eddy
Peter Garrett
Gary Goodman
Alan Keat
Don McCaffrey
Neil Smith
Julie Thompson
Jeff Tracy 
Michael Zurcas

Councils:
Greater Shepparton City Council
Mitchell Shire Council
Shire of Campaspe
Strathbogie Shire Council
Mansfield Shire Council
Murrindindi Shire Council
Moira Shire Council

Media Support:
One FM 98.5
Shepparton News
WIN Television
ABC Radio
The Shepparton Advisor

Acknowledgements

Individual Businesses:
Applite Pty Ltd
Brian Harrington Photography
Brown Baldwin Accountants
Bunnings Shepparton
Cellar 47
CHEP
Peter & Maria Copulos
Carpet Court 
The Carrington
Commonwealth Bank of Australia
Elders Insurance
Elsana Pty Ltd – Jim Mitropoulos
Faram Ritchie Davies
Freers Panel Works
Future Metals Pty Ltd 
Game Traffic Management
Gary & Erane Goodman
Geoff O’Sullivan Insurance 
Brokers
GM Packaging
Goulburn Valley Imaging
Goulburn Valley Property 
Services
Griffiths Goodall Insurance 
Brokers P/L
GV Ice
HSA Forklifts
IGA
Integrating Technology
Jeff Young Shoes
Jesses Fashions
Jetset Travel
John Anderson Pharmacy
Kenzan Restaurant 
KFC
Kevin & Boyd Dainton – 
Daitronics
Longleat Wines
MB+M Business Solutions
Mathieson Motors

McKellors Picture Framing
Metzke and Allen
Neverfail
OKE’S Toy Warehouse
O’Sullivan Insurance Brokers
Peking City Restaurant
PFD – Rick Smith
Prominent Group
Quality Teams
Qube Logistics
Ray Sharawarra 
Riordan Legal   
S & G O’Sullivan
Shellie Tiling
Shepparton Aged Care
Shepparton Golf Club
Shepparton Hire
Shepparton Newspapers Pty Ltd 
Shepparton Optical Services
Shepparton RSL
Shepparton 4x4 Centre
Solar City Office Equipment
Statewide Pest Control
Subway
Tatura Milk Industries
Tatura Shepparton Racing Club
Teller Collective
Telstra Shop
The Good Guys
Ultimate Fasteners
Zurcas Coolstores & Packaging 
P/L

FamilyCare’s services could not be provided without the constant support of our major funding bodies 
and the outstanding contribution of local communities in assisting us to fundraise, through functions and 
donations.

Your generosity enables us to deliver and develop our services to meet the ever-changing need of the 
community.

From the Board of Directors, Management and Staff we thank you.
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SHEPPARTON
19 Welsford Street, PO Box 1069, 
Shepparton VIC 3632
P: 03 5823 7000   F: 03 5831 1917

SEYMOUR
64 High Street,  PO Box 457, 
Seymour VIC 3660
P: 03 5735 4600   F: 03 5799 0016

COBRAM   I   WALLAN   I   KINGLAKE   I   ALEXANDRA

www.familycare.net.au


